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Enhancing Public Trust in Government 

• Section 14.32, F.S., provides that the Chief Inspector General (CIG) 
shall initiate and coordinate activities designed to deter, detect, 
prevent, and eradicate fraud, waste, abuse, and mismanagement in 
government.   

• CIG is to request such assistance and information as may be 
necessary for the performance of the duties of the Chief Inspector 
General. 

• CIG may examine the records and reports of any agency the 
administration of which is under the direct supervision of the 
Governor. 

• CIG shall advise public-private partnerships, including Enterprise 
Florida, Inc., in their development, utilization, and improvement of 
internal control measures necessary to ensure fiscal accountability. 

 

From what source is the IG’s authority to conduct 
Enterprise Audits, Multi-Agency Projects & Strategic 
Initiatives derived? 
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Enhancing Public Trust in Government 

• In February 2010, the CIG asked agency Inspectors General and 
Audit Directors to consider the efficiencies of working together on 
common topics. 

• First pilot project- 23 agencies worked together to evaluate the 
Organizational Ethics in each agency. 

• Agency Inspectors General and Audit Directors  were invited to 
participate in the identification of the enterprise audit population 
and to participate in assessing risk associated with potential 
projects. 
• 41 potential audit topics were identified. 
• List of 41 was based upon prior year’s audit plans from the 

respective state agencies, with pertinent updates to reflect current 
issues and conditions. 

 

Background on Enterprise Initiatives/Projects  
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Enhancing Public Trust in Government 

The ranking of the relative risk of nominated topics was based upon: 

• Size ($$$) of budget and flow/path of both appropriations and 
expenditures.  

• Complexity and decentralization of operations. 

• Existence or absence of internal control elements and monitoring 
systems. 

• Lapse of time from most recent program audit.  

• Potential for loss (or theft) of assets. 

• Potential for program objectives to encounter failure. 

• Presence of health, safety, and welfare concerns related to the public, 
employees, users, and recipients of program benefits. 

 

Risk Assessment Factors and Consideration 
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Enhancing Public Trust in Government 

Expected Contribution 

 

In order for each agency to plan for both 
agency-specific audit projects and enterprise 
projects, each IG was asked to allocate 20% 
of their direct audit hours to enterprise 
projects. 
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Enhancing Public Trust in Government 

Excerpt from Enterprise Plan for 2011-2012 

Topic Risk 
Score 

Type 

Contract and Grant Monitoring 15.50 Enterprise Project 

IT Mobile Technology 15.33 Enterprise Project 
 

IT Service Level Agreements w/PDCs 15.17 Multi-agency Team 

Cost Savings and Efficiencies (Survey and Eval) 15.00 Enterprise Project 

Background Screening 14.50 Multi-agency Team 

IT-AEIT, Agency Risk Assessment Survey 13.83 Enterprise Project 

IT Data Classification 13.83 Multi-agency Team 
 

IT Computer Security Incident Response Teams -  
IGs’ Role 

13.67 Strategic Initiative 
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Recent Initiatives 

 



Florida Inspectors General 
 

Melinda M. Miguel 

Chief Inspector General 

 

Enhancing Public Trust in Government 

Enterprise Projects also Provided Survey-
based Climate Assessments 
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Not only 
Identifying 
risks, but also  
opportunities 
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Enhancing Public Trust in Government 

• Commitment of executive leadership to accomplish pre-
determined goals 

• Dedication of adequate resources to accomplish task 
• Selection of appropriate resources based upon core 

competencies 
• Assignment of Enterprise initiatives to proven project 

managers 
• An appropriate framework is constructed to facilitate 

assignments, data collection, field contacts, analysis, 
information development, and develop findings and 
conclusions  

• Technology and communication tools are used 
appropriately to enhance the project’s goals  

• Plan or strategy is sufficiently flexible to respond to 
changes in demand. 

 
 

Factors Necessary for Success 
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Eric W. Miller 
Agency for Health Care Administration 

Office of Inspector General  
2727 Mahan Drive, MS 4 

Tallahassee, FL 32308-5403 
 

Email: eric.miller@ahca.myflorida.com 
850-412-3965 
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